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1. Purpose  

Purpose of this business plan is to: 

 Describe the Mid West Development Commission (MWDC) as it currently exists; 

 Outline the alignment of MWDC with the new Department of Primary Industries and 

Regional Development (DPIRD) structure; 

 Establish a strategic road map reflected in MWDC’s Strategic Intent; 

 Demonstrate MWDC strategic alignment with DPIRD Strategic Intent including five 

DPIRD Key Focus Areas of Digital Connectivity, Energy Futures, Agri-Business, 

Aboriginal Development & Economic Infrastructure; 

 Outline priorities (including legacy projects) for this financial year and out-years; 

 Reflect a sixth Focus Area for MWDC, Industry and Business Development; 

 Indicate the new MWDC/DPIRD organisational structure with resources provided by 

DPIRD; and  

 Show visibility and transparency of ‘discretionary’ Budget for ‘Business as Usual’ and 

‘Non Business as Usual’ items. 
 

Commission Objectives1 for 2018-19: 
1. Effective delivery of priority 

activities for the region with a 
renewed focus on industry 
engagement under cluster approach. 

2. Prioritisation and development of 3-5 
business case ready projects which 
are able to leverage funding and 
create significant jobs and growth. 

Alignment to DPIRD Strategic 
Priorities:  

Primary 3.1, 3.5, 4.1, 4.5, 5.1, 
6.1 

Secondary 2.3, 3.2, 3.3, 3.4, 
4.2, 4.3,    

 

 

 

  

                                                           
1 Expression of high level divisional priorities that support DPIRD’s Strategic Intent and the regional 
development focus areas 
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Priority Activities and Highlights for 2018-19:  
 Digital Connectivity - Subject to successful Digital Farm Grant 

application, progress with fixed wireless enterprise grade 
broadband installation across the North Midlands and Batavia 
agricultural areas. Initiate business case for implementation of MW 
Digital Strategy. 

 Aquaculture Development - Ensure new Finfish proponent 
successfully established into the Region via Abrolhos ADZ and 
explore opportunities for industry alignment and growth of other 
species. 

 MW Infrastructure and logistics & Magnetite Industry 
Development - Key data and initiate robust business cases for 
major transport infrastructure projects i.e. Carnarvon to Muchea 
Route & Goldfield’s Highway. Provide clustering support to 
emerging Magnetite proponents i.e. FIJV, AustSino, OSD/AGIG. 

 MW Energy Futures -Support GCE developments around a VPP 
proposal for Geraldton, identification, activation of Fringe of Grid 
solutions for Perenjori, Morawa, Mullewa and support Shire of 
Murchison with alternate power supply solution for Murchison 
Settlement. 

 Water Scheme for Intensive expansion - Pre-Feasibility benefits 
identified and communicated to industry. Initiate full Feasibility 
Study activities (pending outcomes of Pre-Feasibility study). 

 Abrolhos Tourism & MW Tourism Development Plan - Continue 
to drive priority regional tourism initiatives with a focus on activating 
the Abrolhos Islands for tourism and Murchison Geotourism. Initiate 
business case for implementation of MW Tourism Development 
Strategy. 

 Aboriginal Economic Development - Advocate strongly for local / 
regional and Aboriginal economic development outcomes from 
major projects in the region, with a particular focus on the Square 
Kilometre Array project. 

 Local Content - Introduce a new cross regional State Government 
policy position around direct regional procurement for 
goods/services below $500k, including new procedures that allows 
regional contractors a ‘once off’ ability to bid for works in Regional 
WA (without panel membership).   

 Promote regional achievements and improve communications 
- Develop and implement a MWDC Communications Plan which 
aims to reaffirm the Commission’s brand, functions and purpose. 
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2. Executive Summary 

The Mid West is a national gateway to the globe through its diverse and entrepreneurial 
business and exporting economy. High value industries generate prosperity and the Mid-West 
is renown as one of the most desirable and adaptive communities in Australia. 

The MWDC vision is to: 

 Deliver jobs and growth by providing coordinated State Government services for 
regional development utilising a client focused and collaborative approach in the 
traded economy and; 

 To be recognised as a preferred region in which to live, work, study and invest.  

This Business Plan was framed around the following requisites: 
1. A clear understanding of the strategic context at a State level i.e. DPIRD Strategic 

Intent under the ‘Grow, Protect and Innovate’ pillars; noting our focus is within the Grow 
and Innovate pillars whilst maintaining sustainable regional growth; 

2. Building the strategic framework to largely align with the five Key Focus Areas from 
the DPIRD Strategic Intent (i.e. Digital Connectivity, Energy Futures, Agri-Business, 
Aboriginal Development and Economic Infrastructure); 

 NB MWDC has established a sixth Focus Area to target Industry and Business 
Development, which also incorporates some of the strategic legacy items requiring 
continued effort. 

3. Identifying strategic legacy activities undertaken through the Mid West Regional 
Blueprint (MWRB) and carrying forward those initiatives that align with the new DPIRD 
Strategic Intent; particularly those that deliver jobs and economic growth; 

4. Underpinned by a strong client focus, target Mid-West industry sectors (and Economic 
Development effort) using the Cluster Framework; with industry leading and 
government in support; 

5. Integration of the MWDC functions with those of the previous Departments of 
Agriculture and Food, Fisheries and Regional Development, with alignment of human 
resource effort where practical; and 

6. Focusing on the highest priorities that have the potential to deliver the greatest regional 
impact and delivering on those initiatives. 

To deliver and implement on the identified priorities and future initiatives the MWDC has 
adopted a new approach which has been proven in many regional development economies 
around the world. This approach (known as Cluster Development) has been successfully 
tested in a number of MWDC strategic areas and is supported by industry and local 
government. (*NB: A case study outlining the success of a new aquaculture project is 
highlighted below. 

The Cluster approach puts industry engagement and leadership participation at the forefront 
of this effort, acknowledging that it is business and industry that deliver economic growth and 
new jobs, not Government. Accordingly, Progress Midwest (PMW) was established as an 
independent Not for Profit entity as the Greater Geraldton Growth Plan’s implementation 
vehicle with staff and resources seconded from both the City of Greater Geraldton (CGG) and 
MWDC. 

This Business Plan proposes that this momentum continues with MWDC, DPIRD and its 
Regional Development Commission partners engaging proactively with industry (using the 
cluster framework where appropriate) to deliver cross regional priorities that align with the new 
DPIRD Strategic Intent. This ensures delivery of key strategic activities for the regions with 
renewed focus on industry engagement. 

The key focus of our work will align to the Grow and Innovate goals, whilst ensuring we have 
linkages to the sustainable use of our resources, Western Australia’s brand and reputation of 
producing premium, clean and safe food, products and services. 
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Our contributions will align with 12 Key DPIRD Strategic Intent initiatives (3.1, 3.2, 3.3, 3.4, 
3.5, 4.1, 4.2, 4.3, 4.5, 5.1 & 6.1) which include: 

 Growing internationally competitive businesses and industries; 

 Capturing regional opportunities to drive economic growth, job creation, local capability 
and social amenity; 

 Enabling and delivering research, development and innovation to grow our industries 
and regional development; and 

 Creating an enabling environment for primary industries and regions. 

MWDC has identified focus areas in Tourism, Aquaculture and Agriculture where 
collaborations with the Gascoyne, Wheatbelt, and Goldfields-Esperance Development 
Commissions can occur. For example; Agricultural collaborations can occur in Southern 
Rangelands revitalisation and value adding of fresh food/horticultural products within and 
across the three Commission areas. Aquaculture activity from the North - Kimberley to 
Southern regions is proposed for the development of a WA Rock Oyster Industry with the Mid-
West as a key zone for trial and development work. At the same time the further development 
of the marine finfish aquaculture industry will be expanded through support to a new proponent 
in the Abrolhos Development Zone.  

We have also recognised the significant achievements of the MWDC to date have not been 
communicated and promoted effectively. With the amalgamation of departments and the loss 
of some staff through severances this is a key risk to our legislated responsibility.   

MWDC intends to resource this strategic task by identifying key personnel with the necessary 
skills, capabilities and attributes from the DPIRD resource base, within the Mid-West region. 
MWDC will continue discussions with neighboring RDC’s on areas in which key resources can 
be shared for mutual regional benefit. 

MWDC seeks to consolidate effort in core functional responsibility areas under the Act to 
ensure its overriding charter is met, with renewed focus on current government and DPIRD 
priorities (such as job creation, industry diversification, local content) as identified under the 
DPIRD Strategic Intent. 
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*Case Study - Case Study – Aquaculture development in the Mid West and Yellow Tail 

Kingfish (YTK) 

Developing the Mid West Aquaculture Industry is challenging, from many points of view and 

in implementing this project it was imperative to adopt a support and facilitator approach as 

significant resources are required, along with significant risk.  

The MWDC approach to support and expand the Aquaculture Industry through a cluster effort 

is not new to its operation. By working in the facilitator role and in close partnership with 

industry and academia to undertake two research trials, we have identified it is viable to 

establish a new YTK industry for the Mid West Region. 

The Marine Fishfarmer’s Association have worked together with ACAR & BCMI to confirm the 

key elements required to reach commercial viability i.e. fish health, husbandry, diet, disease 

management, marketing, packaging, sales etc. 

During the trials, funds from fish sales were reinvested into R&D, which enabled further work 

into marine science in the Mid West which was a key to attracting further funding for this 

developing industry. 

Economic modelling (via a confidential post trial business plan) indicates the potential to 

deliver cumulative GVP of $536M over 10 years, directly employing 50+ staff with 145+ jobs 

in indirect and downstream local support industries. 
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3. Background & Enabling Legislation  

The MWDC is a State Government statutory authority governed by a Ministerial appointed 
Board. The MWDC functions under the provisions of Section 23 of the Regional Development 
Commissions Act (1993) and is one of nine Regional Development Commissions in WA. 

The legislated objectives of the MWDC, as outlined in the Act, are to: 

 Maximise job creation and improve career opportunities in the region; 

 Develop and broaden the economic base of the region; 

 Identify infrastructure services needed to promote economic and social development 
within the region; 

 Provide information and advice to promote business development within the region; 

 Seek to ensure that the general standard of government services and access to those 
services in the region is comparable to that which applies in the metropolitan area; and 

 Generally take steps to encourage, promote, facilitate and monitor the economic 
development in the region. 

Accordingly the MWDC also supports the following: 

 Major project proponents (in terms of State Government backing); 

 Local governments in the Mid West; 

 Not for profit and community organisations in so far as they drive delivery of jobs & 
growth; 

 Other Government agencies (in accordance with the outcomes of the State 
Government Service Priority Review); and 

 Strategic partnerships. 

 

In this context, the services and assistance we provide include: 

 Maximising local content outcomes for Mid-West businesses from Government tenders 
through provision of dedicated Local Content Officers and a general focus on same 
across the organisation; 

 Working with proponents to effectively deliver grant programs and ensure project 
outcomes; 

 Representing the interests of Mid West business and communities to government; 

 Promoting and communicating the region’s advantage and its business capability; 

 Supporting planning and coordination to facilitate major project development; and 

 Working with industries to identify and resolve economic infrastructure and supply 
chain issues 
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4. Vision and Mission 

The Mid West Development Commission has a Strategic Vision: 

 To deliver jobs and growth by providing coordinated State Government services for 
regional development utilising a client focused and collaborative approach in the traded 
economy; and  

 To be recognised as a preferred region in which to live, work, study and invest. 

Driving the MWDC’s Vision are the following Strategic Values: 

 Client focused - Our clients can expect consistent, timely, accurate and reliable 
services; 

 Balance - We seek sustainable regional growth outcomes; 

 Collaboration - working proactively with one another, clients and partners, allows us to 
pool knowledge and resources for mutually beneficial outcomes; 

 Ethics - We act with integrity, honesty and loyalty; and 

 Proactive - We are innovative, forward thinking, resourceful and creative. 

Following a MWDC Board Strategy Workshop held in Perth on 19 October 2017, the medium 
term Strategic Directions and areas of focus for the MWDC were established.   

From this workshop, the focus of the MWDC was articulated, as reflected in the following. 

 Understanding our competitive strengths (focusing on the right things); 

 Connecting within and across the regions (with the right people); and 

 Identifying highest priorities and getting things done (to have the most impact). 

Moving forward, MWDC distilled the following pathway from the past through to its new future 

as part of DPIRD and under a new Minister and Government. 

 

The MWDC focus and alignment of intent will ensure that primary industries and our region 

are key contributors to the Government’s agenda for economic growth and diversification, job 

creation, strong communities and better places to live and work. 

MWDC has undertaken a review of its strategic activities contained in the Mid West Region 

Blueprint (MWRB).  During implementation of the MWRB, the MWDC significantly progressed 

a number of development strategies in areas considered important in driving Mid West 

regional growth. These include: 

1. Mid West Tourism; 

2. Mid West Business; 

3. Mid West Digital and Communications; 

4. Mid West Innovation; 

5. Mid West Health and Wellbeing; 

Blueprint; 
Regional 

Strategies, 
Regional Centre 

Growth Plan

Take what’s 
relevant

GROW, 

INNOVATE

Refocus

Digital Connectivity

Agri-Business

Energy Futures

Aboriginal Development

Economic Infrastructure

Industry & Business 
Development

Activate
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6. Mid West Energy ; 

7. Mid West Water; 

8. Morawa and Wider North Midlands Education and Training; and 

9. Mid West Transport  

Of the above development strategies, MWDC will place lesser focus on Health and Education 

for the term of this Business Plan with preference being given to the other strategic areas that 

have the greatest potential to deliver new jobs and economic growth/development. In 

particular, the key focus areas of Digital, Innovation, Energy and Transport/Water (Economic 

Infrastructure) all align with the DPIRD key focus areas. 

Underpinning this effort will be deliberate focus on Aboriginal economic development and local 

content outcomes. 

This work and the MWDC’s engagement with Mid West business community has helped 

identify its current strategic priorities and inform the retention of earlier legacy projects. These 

initiatives all align to the State Government’s focus on jobs and growth through diversifying 

the State economy.  

The following flow diagram depicts the intended implementation of MWDC’s strategic focus. 

 

 

 

 

 

 

 

 

 

 
 

The overall aim is to increase the traded economy by utilising industry led clusters via 

collaborative sectors to identify and drive strategic priorities that deliver significant economic 

impact value to the region. 

  

EFFECTIVE IMPLEMENTATION 
MODEL 

 
Business-led collaboration with 

runs on the board 

STRONG COMMITMENT 
 

Key stakeholders working 
together 

OUTWARD LOOKING,  
OPPORTUNITY SEEKING 

 
Grow the traded economy, 

proactive investment attraction, 
accelerating innovation 

BACKING OURSELVES 
 

Pooling public and private sector 
resources within the region – 

looking to partner with others, not 
a “grant chasing” mentality 

Grow and Innovate 

Mid West 
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5. Current Situation 

The Mid West region covers an area of 478,000km2 and is divided into 3 sub regions namely 
Murchison, North Midlands and Batavia Coast containing 17 LGAs. The business community 
is supported by the Mid-West Chamber of Commerce and Industry (largest CCI in regional 
WA); its focus is mostly within the Batavia Coast sub region, with some influence on the North 
Midlands. Pollinators, based in Geraldton, is the second largest, most established enterprise 
hub in regional Australia. Major populated towns are on the coast with MWDC operations 
recently co-located with the amalgamated DPIRD at the Geraldton Gregory Street offices. 

The Mid West is the State’s most diversified economy with diverse mining provinces, the 
largest fishing industry and an emerging aquaculture industry, intensive and broadacre 
production and an established and growing renewable energy sector. The region has recorded 
solid employment across 19 major industry sectors with strength in construction, retail and 
health care in addition to mining, fishing and agriculture. Regional GRP is approx. $8B and 
supports around 25,000 jobs. 

Issues and opportunities: 

Fast speed (Fibre to the Premise) enterprise grade internet infrastructure through the 
installation of the NBN and the fibre optic line linking the Pawsey Centre in Perth with 
Geraldton and to the SKA site in the Murchison, are a benefit to the region which can and will 
be further leveraged and enhanced. Grain growers in the Mid West have led WA research and 
production improvements in dryland conditions, using new connective technologies they will 
further lead improvement. 

Seek to maximise the enduring regional social and economic benefits from the Square 
Kilometre Array (SKA) project. Developing a pipeline of projects addressing the current known 
opportunities such as SKA interpretive centres, sealing of roads to the Murchison Settlement 
and NBN connections are required. Further leveraging opportunities extend across the 
following broad themes; Economic development, Infrastructure, Capacity building, Innovation, 
Research & Development and Enterprise development. There are significant regional 
procurement opportunities for Mid West businesses (both during construction and 50 year life 
of operations) working in partnership with the local Aboriginal (Wajarri) communities. 

An Aquaculture Development Zone has been established at the Abrolhos Islands area and is 
stimulating growth. Ensuring the new Finfish proponent is successfully established into the 
Region, linking with existing industry operators and exploring opportunities for growth of other 
species such as edible oysters and coral. 

The tourism sector is poised to make the most of the ecological natural advantages like the 
Abrolhos Islands and geography of the Mid West region (through Geotourism), working with 
Progress Midwest and regional LGA’s will be paramount to this expansion. 

Industry and community are keen to invest and explore opportunity for renewable energy 
provision; this opportunity will enable activation of regional, renewable energy investment and 
energy transformation. Areas of potential private sector investment include a Virtual Power 
Plant (VPP) in Geraldton and alternate fringe of grid solutions for towns such as Perenjori, 
Morawa and Mullewa. 

Intensive agricultural development is supported by existing Vietnamese growers with 
aspiration for growth. They are held back by water resource and cost of water. Pre-feasibility 
of a new water scheme for the Geraldton-Greenough area will lead to the further potential 
development of a full Feasibility Study / business case to expand the production area.  

  



11 

Transport and logistics corridors for the efficient movement of product both North-South and 
East-West can be enhanced through careful planning and strategic investment into upgrades 
i.e. Carnarvon to Muchea route, Goldfield’s Highway, etc. Identify the position and contribution 
of the Mid-West to the State’s transport network to generate opportunities for growth. 

The Mid West has received renewed interest by three separate mining based consortiums 
exploring opportunities to mine, process and export magnetite into overseas markets (via 
Geraldton Port and/or Oakajee). MWDC will facilitate these enquiries including opportunities 
to align various interests where there are economic benefits from doing so. Proposed transport 
solutions could vary from slurry pipelines to railway infrastructure. 

The reduction of staff through voluntary severance has significantly reduced the capacity to 
undertake economic development functions and deliver effective services required by 
legislation. Key to this will be the need for a senior officer as backup for the CEO and 
recruitment of skills in the communications area. 

An overall outcome over the 2018-2019-2020 period will be the prioritisation and 
development of 3-5 business case ready projects which are able to leverage funding 
and create significant jobs and economic growth for both the Mid West region and State 
of WA. 
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6. Work Program Commitments  

MWDC will progress initiatives aligned with the five Key Focus Areas from the DPIRD Strategic 

Intent (i.e. Digital Connectivity, Energy Futures, Economic Infrastructure, Aboriginal 

Development and Agribusiness) along with a sixth Key Focus Area for MWDC, Industry and 

Business Development. 

Most of these initiatives have resulted from the development of the Mid West Regional 

Blueprint (MWRB). The MWRB’s emphasis is very closely aligned with the new Government’s 

focus on growing jobs and the economy. This is demonstrated by several of the MWRB’s 

aspirational targets: 

Category 2013 2025 2050 

Gross Regional 
Product 

$6BN $24BN (2025 $’s) $47BN (2050 $’s) 

Jobs 25,083 36,420 71,500 

Unemployment rate 6.8% 4.5% 4% 

Population 57,901 85,000 190,000 

Annual Tourists 400,000 600,000 1,000,000 

 

The following information highlights the specific MWDC Board endorsed work program areas 

from 2017/18, new initiatives which have come forward in the last 6 months, and the projected 

resources required to deliver on these activities. Legacy projects/priorities in which the MWDC 

has a residual role are also captured. 

 



DIGITAL CONNECTIVITY 

GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

The Mid West will be a connected, digitally 

empowered and innovative region with 

competitive mobile and network infrastructure, 

creating opportunities for growth and development 

  

 Shire of Chapman Valley Digital Connectivity Implementation of a Shire of Chapman Valley 

shovel-ready enterprise-grade, Fixed Wireless 

Broadband project which better meets the needs 

of businesses and residents than the SkyMuster 

satellite or nbn Fixed Wireless service. MWDC 

worked with the Shires of Chapman Valley and 

Northampton along with the carrier proponent 

chosen by the shires to develop the plan, 

submitted to the Digital Farm Grant. 

 North Midlands Digital Connectivity Implementation of a North Midlands shovel-ready 

enterprise-grade, Fixed Wireless Broadband 

project which better meets the needs of 

businesses and residents than the SkyMuster 

satellite or nbn Fixed Wireless service. MWDC 

worked with the Shires of Chapman Valley and 

Northampton along with the carrier proponent 

chosen by the shires to develop the plan, 

submitted to the Digital Farm Grant. 

 Indian Ocean Drive Emergency connectivity Advancement of the Indian Ocean Drive 

emergency mobile connectivity (hotspots) project 

in collaboration with Curtin University, Centre for 

Applied Technology and MRWA. 

 State Digital Strategy for WA Created framework, conducted background 

research, formulated strategic structure and 

identified key transformational projects for a State 

Digital Strategy for Western Australia  

 Mid West Digital Strategy Progress business case for implementation of the 

18 key recommendations from the Mid West 

Digital Strategy 
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ENERGY FUTURES 

GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

 Energy infrastructure enables the growth 
needs of Midwest communities and industry 

 Development of renewable energy 
infrastructure and potential development as a 
key strategic  industry sector 

Support development of business case for Virtual 
Power Plant in the Goldfields 

Business case document and indicative 
procurement processes for subsequent 
investment 

 Geraldton Community Energy Steering Committee 
(GCE) 

Provide business development assistance on road 
to incorporation and operation and advocacy 
support with various agencies. 
Facilitate GCE efforts to secure industry contracts. 
Facilitate community engagement processes. 

 Murchison Shire   Facilitation of process to further explore suitable 
options for upgrade of retiring generation assets. 
Leveraging MWDC’s support of the MRO Power 
Station to get Horizon Power to assist the 
Murchison Shire to develop renewable energy 
solution/s for the Settlement’s energy needs. 

 Exploration of Renewable Hydrogen Potential DPIRD conference planning support 
Subsequent development papers 
Positioning Midwest as potential host for private 
sector investment and development i.e. ATCO   

 NW Solar Precincts Study Liaison with NW Development Commissions 
(especially PDC) to advance study and 
subsequent business cases for potential 
investment sites 

 Development of community energy model 
approach -  potential piloting in Perenjori 

Identification of case studies and selection of 
appropriate models for community investment and 
activation 

 Kalbarri Micro Grid  Ongoing liaison with Western Power to ensure 
proposed Kalbarri Micro grid includes a renewal 
energy component as part of the final solution and 
any other proponents are assisted. 

 Mid West Energy Strategy Initiate business case for implementation of key 
recommendations from Mid West Energy Strategy 
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AGRI BUSINESS 

GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

A region built on a diverse, innovative, profitable 
and productive agriculture and food sector that 
services local and global markets and delivers 
jobs 

Expansion and improved viability of the Geraldton 
Horticulture district 

Collaborate with Wheatbelt and Gascoyne 
Development Commissions and using the cluster 
framework to  instigate the following; 
Lead the development of business case(s) to 
enable a grower initiated water scheme to drive 
the expansion of the Geraldton to Walkaway 
production area. 
Investigation into the viability of possible 
horticulture value adding opportunities including 
Gascoyne, Geraldton in the North to Gingin in the 
South, potentially with shared infrastructure, 
processing, branding, distribution, etc.; 
With DPIRD, secure arrangement for better water 
pricing; and the identification of alternate crops 
and/or new markets 

Grow the Mid West finfish industry within 
reasonable limits of production. As defined by the 
Aquaculture team led by DPIRD. 

Aquaculture Support the new Abrolhos Development Zone 
(ADZ) proponent to effectively establish 
operations in Geraldton. 
Collaborate with other Regional Development 
Commission’s as appropriate (using the cluster 
framework) for the establishment of a marine 
aquaculture industry. Leveraging from Strategic 
Mid West aquaculture development priorities: 

1. Fish health services; 
2. Hatchery; 
3. Sea cage landing facility; and 
4. Investment in support industries. 

Working with MFA, use net sales proceeds from 
YTK2 (Yellow Tail Kingfish trial funded by RfR) to 
leverage initiatives supporting the: 

 Development of the Mid West’s marine 
finfish aquaculture industry; and  

 Growth of commercial YTK operations in 
the Mid West 

Support the development of other aquaculture 
industries which are emerging within the ADZ 
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GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

 Grains Collaborate with Wheatbelt Development 
Commission using the cluster framework for; 
Completion of  a value chain analysis to review 
logistics chain for fresh food products and broad 
acre farming operations from farm gate to port; 
Facilitation of further collaboration between 
northern agriculture grower groups and 
Recognised Biosecurity Groups (RBG’s) by 
delivering the actions of the November 2017 
workshop. 

 Pastoral revitalisation Collaborate with Gascoyne and Goldfields 
Development Commissions to develop a Southern 
Rangelands revitalisation plan, inclusive of work 
on Vermin cells and targeting growth in sheep and 
goat production. 
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ABORIGINAL ECONOMIC DEVELOPMENT 

GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

Enhance the capacity of communities and 

empower people to better manage change at a 

local level, supporting communities to be resilient, 

adaptable and self-reliant 

Aboriginal Economic Development Strategy  Working in partnership with the Regional Services 

Reform Unit, scope development of an Aboriginal 

Economic Strategy/Action Plan that focuses on: 

1. Enhancing the capacity of local 
communities to manage change 

2. Building strong leadership and 
collaboration 

3. Supports a strong non-government sector 
for social service delivery 

4. Local content – e.g.; wild dogs 
fencing/vermin control 

 Aboriginal Small Business Mentoring Program Investigation of the opportunities to establish an 

Aboriginal Small Business Mentoring Program 

through liaison with key Mid West stakeholders 

(i.e. MWCCI, MWAC, Bundiyarra and MAOA). 

 SKA and related projects Develop a SKA Regional Plan that outlines priority 

leveraging opportunities being pursued in 

collaboration with the Commonwealth, State 

government and regional stakeholders, to 

maximise the enduring regional social and 

economic benefits from the SKA. This will indicate 

high level economic projections from successful 

delivery of the priority projects. 

Leveraging opportunities for Aboriginal economic 

development by working with the Meenangu 

Wajarri Aboriginal Corporation, Mid West 

businesses, local governments and CSIRO to 

provide a Mid West regional procurement delivery 

model (including Aboriginal participation) for the 

SKA Project. 
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ECONOMIC INFRASTRUCTURE 

GOAL Focus for the next 12 months Outcomes Fin Yr. 2018/19 Targets/Indicators  

Achieve a thorough working 
knowledge of the State’s transport 
network strategy, the Mid West’s 
position and contribution to the 
State’s transport network, and the 
Mid West’s gaps within the context 
of the State strategy  

* Determine the status of planning 
for a statewide transport network 
strategy 
*Identify the gaps in key guiding 
documents such as: 
-WAPC’s State Planning Strategy 
2050 
-DoT’s WA Regional Freight 
Transport Network Plan 
*Communicate the gaps and lobby 
for a WA Transport Network 
Strategy 

*MWDC is aware of the status of 
planning for a statewide transport 
network strategy 
*MWDC has investigated, 
documented and reported on the 
gaps (in achieving a statewide vision 
for its transport network) in key 
guiding documents  
*MWDC has successfully lobbied for 
and lead the development of a WA 
Transport Network Strategy 

*Production of a detailed MWDC 
Board paper: 
- Outlining the status of State 
planning initiatives focused on the 
statewide transport network 
- Analysing the gaps (in achieving a 
statewide vision for its transport 
network) in these planning initiatives  
*Production of Ministerial Briefing 
note detailing the findings of the 
MWDC’s investigation and analysis 
into the status of a WA Transport 
Network Strategy 

Optimise and integrate the region’s 
existing transport infrastructure to 
underpin the strengths of the Mid 
West’s export industries and 
generate new opportunities for 
growth 
 

*Triple road train access to the 
Carnarvon-Muchea route (includes 
DNC/ONIC), specifically bypasses of 
Northampton and Geraldton 
 

*[Business case developed, being 
reworked based on DoT feedback] 
Complete consultation with 
operators within the logistics sector 
directly impacted by the exclusion of 
triple road trains from this strategic 
freight route 
*Report findings to MRWA 
*Continue to support MRWA in their 
development of a business case to 
attract Federal funding to construct 
the Northampton and Geraldton 
bypasses 

*Production of an industry 
consultation report 
(quantifying/qualifying the demand 
for triple road train access to the 
Carnarvon-Muchea route) to be 
presented to MRWA 
*Production of a revised, robust 
business case for the upgrade of the 
Carnarvon-Muchea route 

 *Goldfields Hwy sealing 
 

*[Business case developed] 
Continue to advocate strongly for the 
project when funding opportunities 
become available 

*Production of a revised, robust 
business case for the sealing of the 
last remaining section of the 
Goldfields Highway 

 *Geraldton Regional Airport upgrade *[Business case developed] 
Continue to advocate strongly for 
the project when funding 
opportunities become available 

*[Dependent on the outcome of the 
BBRF in July 2018] Production of a 
revised, robust business case for 
the upgrade of the Geraldton 
Regional Airport 

 *Upgrade strategic freight routes 
(includes the Wubin-Mullewa Rd) 

*Support MRWA’s efforts to attract 
funding to upgrade Mid West 
strategic freight routes (e.g. RARF) 

*Mid West’s key strategic freight 
route investment priorities strongly 
represented/positioned in the 
Revitalising Agricultural Region 
Freight Strategy (draft due late 
2018) 
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GOAL Focus for the next 12 months Outcomes Fin Yr. 2018/19 Targets/Indicators 

 *Murchison Infrastructure Corridor 
(includes Murchison rail corridor) 

*Alignment of infrastructure corridor 
identified and land tenure 
assessment undertaken (next step 
is to conduct an economic impact 
assessment) 

*Alignment of the proposed 
Murchison infrastructure corridor 
identified and land tenure 
assessment undertaken  

 Geraldton Landcorp Development In collaboration with LandCorp find a 
solution to complete Batavia Coast 
Marina (BCM) stage 1, activate the 
development of BCM Stage 2 and 
pursue interim solutions for Lot 601 
(now leased to CGG). 
In collaboration with the Mid West 
Chamber of Commerce and 
Industry, LandCorp and CGG, host 
an investor showcase that targets 
the priority land development 
opportunities in Geraldton; namely 
BCM1, BCM2 and Lot 601 plus the 
Geraldton Airport Tech Park and 
other vacant economic lands. 
With LandCorp confirm best use of 
the remaining $840k available for 
BCM2 from the Mid West 
Investment Plan (MWIP). 
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INDUSTRY AND BUSINESS DEVELOPMENT 

GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

An economically diverse and dynamic business 

sector that captures the productive capacity of 

the region and converts opportunity into 

employment 

Tourism In conjunction with the Department of 

Biodiversity, Conservation and Attractions, 

oversee delivery of the remaining Kalbarri 

Skywalks and associated infrastructure at 

West Loop, effectively completing the project. 

Complete scoping of the Murchison Geotourism 

development in liaison with Murchison LGA’s and 

finalise development and release of interpretation 

materials for the Murchison Geo Region. 

Work closely with DPIRD biosecurity and DBCA 

to progress the wider Abrolhos tourism 

development project and partner with key 

stakeholders if the RGF grant $13M is successful. 

Provide a film liaison role for Screenwest and 

interested producers seeking to film in the region. 

Work with DBCA and Shires to determine 

feasibility of the Kalbarri – Shark Bay 4WD track. 

Initiate business case / investigate funding 

opportunities for key tourism projects including 

Geraldton laser lights, Dongara foreshore 

development, Point Moore Lighthouse 

development and other priorities identified in Mid 

West Tourism Development Strategy 

 Tourism Geraldton  Monitor and support the implementation of the 

following by collaborating with Progress 

Midwest’s Tourism Geraldton Cluster : 

 Greater Geraldton Destination 
Management Plan; 

 Greater Geraldton Destination Marketing 
Plan 
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GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

 Regional Economic Development Grants 
Program 

Using best practice grant management, deliver 
an annual Regional Economic Development 
(RED) grant scheme including: 
 

- Promotion 
- Project Development work 
- Assessment process 
- Ministerial liaison 
- Grant agreement negotiations 
- Milestone management 
- Variation and Acquittal management 
- MOU management and liaison 
- Continuous improvement planning 
- Participation in State planning processes 

 Local Projects Local Jobs Program Using best practice grant management, continue 
to deliver election promises including: 
 

- Milestone management 
- Variation and Acquittal management 

 Residual Regional Grant Scheme and 
Community Chest Fund 

Using best practice grant management, continue 
to manage RGS and CCF grants including: 
 

- Milestone management 
- Variation and Acquittal management 
- MOU reporting and auditing 

 Progress Midwest Investment Attraction  Link activities and promotion of the Progress 

Midwest Investment website and downloadable 

prospectus with the DPIRD Investment attraction 

team. 

 Mid West Innovation Action Agenda Oversee delivery of the Regional New Industries 

Fund (RNIF) Mid West component and support 

delivery of the cross regional and Statewide 

funding for innovation. 

With Pollinators finalise development of a 

proposed Ecotourism Innovation Hub concept, 

including joint funding submissions to the State 

and Federal Governments. 
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GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

 Regional Research White Paper Establishment of a research centre in the 

Mid West to broker research opportunities in 

support of Regional Development in the Mid West 

to provide enhanced social, economic and 

environmental outcomes. 

 Mid West Investment Plan Manage delivery of the Mid West Investment Plan 

(MWIP) with 10 residual projects receiving in 

excess of $50M. 
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COMMUNICATIONS & PROMOTION 

GOAL Short Term Focus Outcomes Fin Yr. 2018/19 

Develop and implement a communications plan 
which aims to reaffirm the Commission’s brand, 
functions and purpose and Increase awareness 
of MWDC’s role and activities:  

Deliver effective communication to create clarity 
of the Commission’s role and purpose  
 
 
 
Improve reputation among stakeholders 
 
 
 
Improve brand recognition 
 
 
 
 
Foster a culture of open internal communication 

Ensuring stakeholders are well informed and 
aware of current projects and initiatives, and by 
creating buy-in for the region’s shared vision for 
the future. 
 
Present MWDC as a credible, capable and 
influential organisation with the knowledge and 
expertise to deliver its goals 
 
Invest in consistent brand application to ensure 
the visual identity of MWDC is easily recognisable 
and reflects the agency’s involvement, 
investment or support of a project. 
 
Provide MWDC staff with the tools they need to 
effectively share relevant information, news and 
knowledge with their colleagues. 
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LOCAL CONTENT 

GOAL Target indicators Outcomes Fin Yr. 2018/19 

Maximise local content outcomes for Mid West 

businesses 

Number of tenders over $50,000 won by Mid 
West businesses 
 
 
Number of indigenous businesses winning state 
tender contracts 

Assist with regional implementation of the 
Western Australian Industry Participation 
Strategy and associated activities 
 
Assist aboriginal enterprises to achieve state 
government contracts targets  
 
Maximising the employment outcomes 
associated with the introduction on the NDIS into 
the Mid West region.  
 
Provide training to local businesses in order for 
them to improve their capability to win tenders.  
 
Encourage agencies to use the local dealers of 
CUA suppliers.  
 
Identify tender opportunities and any gaps that 
may exist in regional businesses’ capabilities.  

 

 

 


